
Designing Space 
for Joy 

in 
Equity Leadership



HELLO!
I am Nichelle Nichols

◦ CEO, Founder of Activate Impact, LLC
◦ Current Educational Consultant / Coach at 

National Equity Project
◦ Former Exec Director of Equity, Partnerships & 

Engagement, Madison Metro School District
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Remember 
When… 

● You saw THIS job posting and thought to 
yourself, “YES! I CAN DO THAT!”

● Imagined yourself in THIS role

● Felt like you were up to the challenge

● Prayed and hoped you would be the one

● Got the offer, “YES, I AM THE ONE!”

● Showed up ready to go…..
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And then….



“"Relationships are all there is. 
Everything in the universe only exists 

because it is in relationship to 
everything else. Nothing exists in 

isolation. We have to stop pretending 
we are individuals that can go it 
alone" ~ Margaret J. Wheatley
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DESIGN JOY INTO 
YOUR WORK
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Infuse Joy 
& 

Inspiration 
into spaces
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Joy

Strategies 
to 

accomplish 
mission and 

goals

The way we organize 
ourselves to conduct 

it’s work

The 
operations 
that build 

consistency 
and 

efficiency

Adapted from the Dalmau Network Group | 
www.dalmau.com

values its 
people –

their 
emotional, 

physical and 
spiritual 

well-being 
Information is like 
oxygen in a system.

Our actions 
are 

completely 
driven by our 

own set of 
values, beliefs 
and sense of 

identity. 



In equity - the HOW 
is as important as the 

WHAT

Process and 
Outcomes



IDENTITY: 
ATTEND TO HEALING
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IDENTITY: PRACTICE 
SELF-AWARENESS
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SCHEDULE 
TIME FOR 

REFLECTION 
& 

INSPIRATION
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RELATIONSHIPS: 
BUILD RELATIONAL 
TRUST
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RELATIONSHIPS: 
FOCUS ON HUMAN 
VALUES
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FIND YOUR 
PEOPLE, 

GROW YOUR 
BASE
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“"What we pay attention to grows, so 
I’m thinking about how we grow what 
we are all imagining and creating into 

something large enough and solid 
enough that it becomes a tipping 

point” - Adrienne Marie Brown

Emergent Strategy - 2017
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What 
brings you 

joy?

◦ On a piece of paper 

◦ Draw a circle with your name in 
the center

◦ Draw lines / circles that extend 
to things that bring you joy 
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Nichelle

Dancing
Listening 

to Mary J 

Blige

Sunny 

days

My 

cats
Eating 

out with 

friends

WERQ

at the 

gym

Catching 

up with 

family



POWER OF 
3:

HOW WILL 
YOU 

PRIORITIZE 
YOU?

PERSONAL

JOY

What act of joy 
are you going 
to add to your 
calendar this 

week? month? 

WORK 
RELATIONSHIP 

BUILDING 

What upcoming 
meeting(s) or 

projects can you 
center and 

nurture 
relationships, 
human values 

and 
communication? 

HEALING, 
MIRROR WORK

What can you 
do to make 

your healing 
and reflection a 
priority? What 
small daily acts 

can you 
practice? What 
more long-term 

commitment 
might you need 

to make?
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CREDITS

LIBERATORY DESIGN CARDS

https://www.liberatorydesign.com/

6 or 7 CIRCLE MODEL

https://www.nationalequityproject.org/framew
orks/seven-circle-model
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https://www.liberatorydesign.com/
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THANKS!
Any questions?

You can find me at @
nichellenichols44@gmail.com


